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Datuk Seri Dr Nik Norzrul Thani Bin Nik Hassan Thani
Independent Non-Executive Chairman

DEAR
SHAREHOLDERS,
On behalf of the Board of 
Directors of Chin Hin Group 
Berhad (“Chin Hin” or “the 
Company” or “the Group”), it 
is my pleasure and privilege to 
present the Annual Report and 
Audited Financial Statement 
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MANAGEMENT
DISCUSSION & ANALYSIS

STATEMENTS OF COMPREHENSIVE INCOME 

FY2018
RM’000

FY2017
RM’000

Variance

RM’000 %

Revenue X/XQ\/^XZ X/QX\/^XQ {Q/QQZ L7LY

E�����+��;� 101,508 XQX/^{M XY 0.02
E�����+��;���
����$[' {7M[ XQ7Q[ $Q7L[' $L7QQ'
���;��6�������
��$%�!F&' ||/Z^{ |{/^\L $\/ZQ{' $X^7^Z'
���;��
������
��$%�#F&' M^/Q{{ M{/YXM $\/\X|' $XL7YM'

�#F��
����$[' M7M[ M7{[ $Q7Z[' $M^7X^'

OVERVIEW OF THE GROUP’S BUSINESS AND OPERATIONS
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materials trader in Alor Setar. Over the years, our hard work, vision, commitment and customer focus have enabled 
us to become a highly respected leader in building materials and a billion ringgit public-listed company with nation-
wide presence. Chin Hin Group today has expanded its business to cover not only trading but also manufacturing 
and services across:
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consolidate its presence as a preferred and trusted market leader in the building material industry. In 2018, the Group 
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The acquisition of Saujana Vision is especially apposite to Chin Hin Group whereby we will be able to attain a higher 
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material distributions and services to the construction and building industries, and its subsidiary is also involved in 
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the distribution of building materials sector. 

Our Group has been growing from strength to strength, embracing new challenges as we expand our expertise. 
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core of our operations and will continue to ensure better value creation for our stakeholders, focusing especially 
on our customers.

REVIEW OF FINANCIAL RESULTS AND FINANCIAL CONDITION
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MANAGEMENT
DISCUSSION & ANALYSIS
(cont’d)

REVIEW OF FINANCIAL RESULTS AND FINANCIAL CONDITION (Cont’d)

STATEMENTS OF COMPREHENSIVE INCOME (CONT’D)

Revenue

FY2018
RM’000

FY2017
RM’000

Variance

RM’000 %

Investment holding and management 
services
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provision of logistics
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concrete products
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Sub-total 1,212,534 1,144,356 68,178 5.96

Adjustment and eliminations $XQZ/XXZ' $XML/{^Y' MX/LM{ $XY7{|'

Total 1,105,417 1,015,410 90,007 8.86
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mainly derived from the higher revenue from the segment of modular building solutions, manufacturing of AAC and 
precast concrete products and distribution of building materials. The said increase was partially mitigated by the 
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In this respect, the modular building solutions revenue was derived from the recognition of revenue from the project 
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The higher revenue from the manufacturing of AAC block was driven by the growth in market demand for panel in 
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Growth in the revenue for the distribution of building materials segment was mainly due to the expansion of import-
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despite the drop in the cement sales. 
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2013

2013

2013

2013

2014

2014

2014

2014

2014

2015

2015

2015

2015

2015

2016

2016

2016

2016

2016

2017

2017

2017

2017

2017

2018

2018

2018

2018

2018

X/
XQ

\/
^X

Z
{7

M[
M^

/Q
{{

10
1,

50
8

||
/Z

^{

REVENUE�$	�*QQQ'

GROSS PROFIT MARGIN�$	�*QQQ'

PROFIT AFTER TAXATION (PAT)�$	�*QQQ'

GROSS PROFIT�$	�*QQQ'

PROFIT BEFORE TAXATION (PBT)�$	�*QQQ'

MANAGEMENT
DISCUSSION & ANALYSIS

(cont’d)
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MANAGEMENT
DISCUSSION & ANALYSIS
(cont’d)

REVIEW OF FINANCIAL RESULTS AND FINANCIAL CONDITION (Cont’d)

STATEMENTS OF COMPREHENSIVE INCOME (CONT’D)
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to focus on manufacturing of special mesh which can fetch higher return. 

Nevertheless, the positive impacts were substantially impacted by the gross loss suffered by the two newly start-up 
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Fair value adjustment on investment properties
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The balance of the increase was contributed by the abovementioned newly start-up companies.
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Share of results of associates
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MANAGEMENT
DISCUSSION & ANALYSIS

(cont’d)

REVIEW OF FINANCIAL RESULTS AND FINANCIAL CONDITION (Cont’d)

STATEMENTS OF COMPREHENSIVE INCOME (CONT’D)
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respectively arising from the temporary timing differences between accounting income and taxable income,  fair 
value gain on investment properties, impairment loss on property, plant and equipment and the losses incurred by 
the three newly start-up companies.

Order book 
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STATEMENTS OF FINANCIAL POSITION

FY2018
RM’000

FY2017
RM’000

Variance
RM’000 %

Non-current assets YQL/LL\ \XQ/\ZM {L/|X| X{7MY
Current assets \^L/\Q\ ^\Z/|Q^ {X/MQX X{7{^
Total assets 1,157,390 967,876 189,514 19.58

Total equity 417,718 400,315 17,403 4.35

Non-current liabilities XQY/{X^ Z|/YM{ ||/ML\ ^\7MX
Current liabilities Y|M/Z\L ^{|/{|M X|L/LMY 28.11

Total liabilities 739,672 567,561 172,111 30.32

Net assets per shares 
attributable to ordinary owner 
of the company

	�Q7Z\ 	�Q7ZM 	�Q7Q| ^7XZ
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REVIEW OF FINANCIAL RESULTS AND FINANCIAL CONDITION (Cont’d)

STATEMENTS OF FINANCIAL POSITION (CONT’D)

Total assets

B���MQXL/����
��
�������������E���+� ����
����6��	�XL{7\M���������������������;
��
����
��
��	�X/X\Z7|{�
million, with the analysis belows:
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Robust Capital
Expenditure  

(“Capex”)

Breakdown of Capex 
(Additions exclude 

�	
	�����
����	
	��	�!
(RM)

Breakdown of Capex 
(Arising from acquisition 
of subsidiary companies)

(RM)

Breakdown of Capex 
(Total)
(RM)
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��3��
�������� X\/^LX/L{^ X/Z{\/{|X XZ/MZZ/LM\

Capital - Work in Progress 
$�B�'
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��� ^/Z^Y/Y^{ - ^/Z^Y/Y^{
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������9������� X/|MY/ZQL L{|/ZMQ M/MMQ/^ML
���������3�������� ^{X/MX\ XX/XQZ \QM/|MM

4����J@��+���� ZXX/XM\ Z\/M\X ZLY/|ZY

���+�����J@��+�����
��
softwares

^\{/QYQ Y/{^^ ^YY/QQ^

Cabins & Others {Q/YQL L/^XL {{/QMY

F����3�J@��+���� XQ|/|{{ - XQ|/|{{
Total 56,100,686 64,498,258 120,598,944

MANAGEMENT
DISCUSSION & ANALYSIS
(cont’d)
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MANAGEMENT
DISCUSSION & ANALYSIS

(cont’d)

REVIEW OF FINANCIAL RESULTS AND FINANCIAL CONDITION (Cont’d)

STATEMENTS OF FINANCIAL POSITION (CONT’D)
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machineries, capital work in progress, electrical installation, factory equipments, moulds and motor vehicles, mainly 
arising from acquisition of subsidiaries and due to extension of the production capacity of the manufacturing 
plants, with the material information as belows:

1. Capital Expenditures for Extension of Production Capacity
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million spent on the plant and machineries, capital WIP and motor vehicles. 

Capital - WIP
        59%
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Breakdown of Capex (Total)
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2. Capital Expenditures arising from acquisition of subsidiary companies
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complete set of full auto metal sheet and automatic door frame cold roll forming machine. Another 
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coupled with higher trade receivables turnover period of 112 days due to the challenging operating environment. 
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for the management buyout was staggered structured payment. The disposal was undertaken for the purpose of 
reducing the cost associated in maintaining the loss-making subsidiary and thereby improving the balance sheet of 
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bank overdraft for working capital purposes.
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inventories, as abovementioned.



29
 CHIN HIN GROUP BERHAD (1097507-W)  

Annual Report 2018

REVIEW OF FINANCIAL RESULTS AND FINANCIAL CONDITION (Cont’d)

STATEMENTS OF FINANCIAL POSITION (CONT’D)

Net assets per share
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STATEMENTS OF CASH FLOWS
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The management believes that after taking into account our cash and bank balances as well as the funds envisaged 
to be generated from our business operations, we will have adequate working capital to meet our present and 
foreseeable day-to-day business operation requirements. 

Save as aforementioned, we are not aware of any other known trends and events that are reasonably likely to have 
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enhancements across the Group through revamping processes 
and structures via the introduction of more automation for 
example robotic arm to reduce production time, eliminate 
of human error, improve product quality and reliability, cost 
reduction, reduce over dependence on foreign labour in line 
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also introduced more cranes for easier and faster handling to 
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manpower in the manufacturing plant in order to make our 
products more competitive in the market.

In terms of products, Chin Hin Group has made it a compulsory requirement to enforce all its new manufacturing 
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���&/� ��� 6�� ���� “MOST PREFERRED, TRUSTED AND ADMIRED TOTAL SOLUTIONS PROVIDER AND 
PARTNER TO THE BUILDING MATERIALS AND CONSTRUCTION INDUSTRY IN ASEAN”. 

The clear direction has directed us to re-look into all the product 
costing by analysing in detail the possibilities of wastages 
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its polymer pipes to further proof that the GRP liner can resist 
abrasion and prove the smooth surface claims. This move will 
surely increase the marketability and acceptance of our product 
as compared to other brand in the market.
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mid of 2018 to promote collaboration across business units to 
leverage on the sales and marketing personnel strength with 
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Weekly meetings are held to discuss on the challenges faced in 
the market, new projects and products available in the market 
and identify new customers and ways to increase sales. This 
move has greatly improved the relationship and cooperation 
among the sales personnel within the Group and hence the   
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Picture: 
Continued product improvements – Polymer Pipes

Picture: 
Robotic Arm installed at Starken Drymix’s manufacturing plant
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Distribution of building materials and logistics

The building materials distribution landscape has changed tremendously off late. Amid such uncertainties clouding 
the construction sector with mega projects being revised or deferred and slow properties take-up rate, the distribution 
���6��������
����
����������*���
���������
�����
���
�������7�

Notwithstanding the above, the distribution of building materials and provision of logistics sector recorded a total 
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revenue for the distribution of building materials segment was mainly due to the expansion of imported plywood 
�
��������������
���
�8��/�����
�����������
������������
�+�
8�1���/�+
���
��;6���������+�������7�

���+���������
���
������
�����������/�����������+��;���
�����
����������6��Q7L{[������Z7X|[�����MQXZ�
���Y7M^[� ����MQXL7�F���������� ���
����1
��+���
��������� ��� ������
�������6���������������/�1�����
���+��������1����
��+����+�����1
�����
��������������������������������������������
�7�#������/��!F��
�����+���
6��	�{7|Z�������/������	�X\7\M������������MQXZ����	�Y7X\������������MQXL7����������/��������+���+��;��
����
contributed by the lower other income recorded primarily due to the reversal of doubtful debts arising from the old 
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Said Properties
Consideration 

(RM)

Rawang Units Z/XQQ/QQQ

Gunung Indah Units |/YQQ/QQQ
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Total 21,150,000
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months from the unconditional date of the SPAs for the Rawang Units, whichever is earlier. 
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Ready-Mixed Concrete
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was mainly due to the stiff competition encountered from cement-based-operators whereby they using their own 
batching plant to penetrate the market by offering lower selling prices. 
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Manufacturing of AAC and Precast Concrete Products
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Manufacturing of AAC 
and Precast Concrete 

Products Sector

2018 2018 2017 2017 Remarks
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Revenue

RM’000
PBT

RM’000
Revenue
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PBT
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Segmental Detail 
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against the locked-in selling price for project secured and also caused by the impact of changing our business 
strategy to focus on manufacturing of special mesh which can fetch higher return. 

Modular Building Solutions
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According to the original plan, the fast-track project should be completed within a period of 12 months i.e. by end 
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a vis the mixture of building type of the project, namely the ratio among accommodation unit for workers, supervisor 
and manager. In order to optimise its occupancy rate, the project plan is being reviewed to increase accommodation 
unit for worker and revise the sport and recreation facilities. The new plan will be submitted for approval in due course. 
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The rationale of the Proposed Acquisition includes, it provides a platform for Chin Hin Group to showcase its 
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the construction sector in stages and make it mandatory in projects by 2020. Currently, it is already compulsory 
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building material and services to the construction and building industries, and its subsidiary is also involved in the 
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THE GROUP’S PROSPECTS
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Chin Hin Group will still be pursuing the strategy of continue widening its product portfolio and diversify its income 
stream in order to achieve synergistic with its existing and the new businesses. 

TRADING SECTOR

Chin Hin Group has focused on other building materials instead of the bread and butter commodity products with 
�����������
�����
������
������������
��
����������
���1����!��������������������
++��
��7�F�����
����
���������
�����������
��������
6���
����������������������
����������7�7������
��1
�����
����*��
�8��7�F���
Company is actively expanding its customers mix from project-based contractor to hardware dealer and retailer.  

Chin Hin Group has also expanded the dealer group from traditional timber and metal dealers to specialty dealers 
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and distribution to these hardware dealers and retail outlets. The trading division has also upgraded themselves 
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MANUFACTURING OF FIRE-RATED DOOR SECTOR
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enabling Chin Hin Group to enhance its involvement and market share in the door manufacturing business. 
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MANUFACTURING OF AAC AND PRECAST CONCRETE PRODUCTS SECTOR

The Group has actively expanded the production capacity of its AAC block, precast concrete, drymix products, and 
precast UHPC business in the recent years by either setting up more plants and additional production line or via 
acquisition of potential companies to strengthen its product presence and customer portfolios. Notwithstanding 
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inroads into even larger-scale infrastructure projects particularly within the railway sub-sector which they are 
pursuing now. The Group foresee a strong growth in the infrastructure precast concrete business especially after 
the recent expansion of its product portfolio i.e. prestress and reinforce concrete beam, crosshead, cable trough, 
long-span bridge, prestress slab, arch culvert, medium pressure jacking pipe, eco-module and emergency walkway 
which they are producing now that require added technical expertise.

Picture: Crosshead 2Picture: Crosshead 1

Picture: MRT2 - Emergency WalkwayPicture: MRT 2 - Cable Troughs Picture: RC Tee Beam
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MANUFACTURING OF AAC AND PRECAST CONCRETE PRODUCTS SECTOR
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improve the compressive strength and durability in term of increasing its resistance toward chemical attacks namely 
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in regional markets such as India, the Philippines and 
Australia instead of over dependence on its only market, 
Singapore. The long-term test on polymer concrete pipes 
to withstand the required loading using pipe strength at 
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after the installation of new robotic arms.
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MANUFACTURING OF WIRE MESH SECTOR
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Nonetheless, the effort of working with affordable housing sector remains optimistic. Together with the initiative of 
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Picture: Rainbow Bridge at Elmina, Denai Alam, Shah Alam
completed by G-Cast UHPC

Picture: Polymer Concrete Pipes
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MODULAR BUILDING SOLUTIONS SECTOR
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for local projects.

SOLAR POWER GENERATION INCOME - OTHER INCOME AND ASSOCIATES COMPANY 
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associate company in its project replenishment efforts. 

Picture: 58.8MWp DC capacity solar plant in 
Kuala Kertih, Terengganu
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PROFIT GUARANTEE TRACKING (CONT’D)
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retail electricity tariff. This will result in additional electricity savings per month and will help the return of 
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to commercial and industrials customers. Customers do not have to make any upfront payment but pay a lease as 
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The above new policies were introduced to create a fertile ground to grow the solar industry by opening the market 
and subsequently push the local players to become regional solutions providers.
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ANTICIPATED OR KNOWN RISKS
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below the key anticipated or known risks that our Group is exposed to that may have a material effect on our 
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also been disclosed below:-
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ANTICIPATED OR KNOWN RISKS (Cont’d)

(i) Business risks

 Our Group is principally involved in the manufacturing of building materials. Hence, we are subject to the 
risks inherent to the manufacturing and construction industries. These include, amongst others, rising costs 
of labour and raw materials, availability of skilled personnel, changes in laws and regulations applicable to 
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be no assurance that any material changes to these factors will not have a material adverse effect on the 
business operations of our Group. 

 Nevertheless, our Group has been taking effective measures to mitigate the aforementioned risks such as 
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economic and regulatory changes relating to our business. 

(ii) Operational risks
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+����������
���
���
�
���������������������E���+*��6�������
��;
��
��+������
��7�

 To avoid major breakdowns and disruptions to our operations, electricity supply and relevant equipment are 
constantly monitored and our production machinery undergo scheduled maintenance. 

(iii) We are dependent on our experienced management and key personnel

 We attribute our success to the leadership and continued contribution of our key senior management team 
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continued and future success largely depend on our continued ability to hire, train, motivate and retain our 
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develop new products, services, support our existing range of products. 
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technical team simultaneously or within a short span of time without suitable and timely replacement, or our 
�
6���������
���
���
�����
��@�
��;���
�����+�����+������/��
��
���������
����������E���+����+��
����7�
"�+
�
����/�����������������E���+��

������������/�������J���������4�����
����������
��
��4������
��
also adversely affect us.
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coaching the second liner can reduce such risk. 

(iv) We are subject to the credit risk of our customers
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days. We are exposed to credit risks arising from trade receivable which risks may increase during periods of 
economic uncertainty or market downturn, and which are beyond our control.
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for management approval. Continuous monitoring of customer payment trend and conduct of customer visit 
to effectively mitigate the risk of customer default in their payment.
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(v) Competition risks

 The building materials industry in which our Group operate is highly competitive in nature. Although there is 
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material industry, there are high barriers to entry such as high initial capital investment and working capital 
resouces, which lessen the threat from more players entering the industry.
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by a host of small, medium and large players, which resulted in a very competitive market, Players survive 
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and wide distribution network which smaller market players do not have.

FORWARD-LOOKING STATEMENT
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domestic adjustments and rising external headwinds, particularly lingering uncertainties about the state of the 
US-China trade disputes and further tightening of the US interest rates. Other global pressure points developing 

�������(<*��!��������
����������
�������������������6
������+�����/����+������
��
��+������
�����8�7�F����
�
���
�
����������1������1�����^7Z[���MQXL�
�����+
�������\7{[���MQXZ�
������������������
������������
��
���������
��;��
���������
��������
������6�������1�E�������7

The drag on growth came from multi-faceted factors i.e. weakening exports, declines in mining and agriculture 
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by private sector spending. Public sector expenditure will continue to consolidate and rationalise, focusing on 
essential sectors such as socio-economic projects, education and the on-going public infrastructure projects, 
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demand for building materials. These projects will drive the activities within the Group as Chin Hin Group is in a 
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With regard to industry challenges, we foresee intense market competition with the emergence of new players in 
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concept to installation through customer-support. The Group will continue to improve on its product quality and 
services in order to stay competitive in the market.
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The Group continues to adopt the policy of widening its product portfolio and diversify its income stream through 
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MANAGEMENT
DISCUSSION & ANALYSIS
(cont’d)




